ICOMOS - THE 8TH GENERAL ASSEMBLY
AND APT

By Francois Leblanc

Very few APT members s2em (0 koow that the Interna-
tional Council on Monuments and Sites (LCOMOS) met in
Washington DUC, this vear; indeed, very few AFT mem-
bers participated in this intermpational mesting, Why aren’t
the best North American specialists in the field of conser-
vation of historic baildings nof participating more actively
in international affairs? Why arca’t they preseot and come-

]H:tmg for their just share of an interesting professional sce-

vices market? Is it beeause they are not interested or be-
causc they are being kept away from this activity?

I would like to say a few words about this infernational
organization, what it did in Washington and what oppor-
funitics it affere AFPT 10 the immediate foture,

The Interaational Council on Monoments and Sitcs
(ICOMOS) is the international organization created in
1965 under the impetus of UNESCO to advise it on mat-
ters concerning the conservation and "mise en valeor” of
historic buildings and sites. 1t essentially gathers together
specialists in the conservation of monuments and siles
from variows countrics. It includes some 3,000 members
from 50 differcot countrics.

ICOMOS meets every three years in a General Assemb-
Iy. This vear 5t met for the Sth time smce 1965 in
Washington DUC. It was the first Gme that [COMOS
gathered outside Burope. Having served on the staff side,
as the Direclor of this erganization for Tour years and
having been on ils elected Executive for thres vears, |
know how reluctant the organization was (o meel oulside
of Europe, It is said to be very expensive for the
Europeans and the rest of the world to oseet in the 11,5,
though in fact it is no less expensive for Americans and (he
rest of the world to meet in Europe for these international

During this mesting, for the firsl time in their history,
ICOMOS members confronted a leadership choice: be-
tween Jacques Dalibard of Canada, one of APT's
foundars, ing an open ICOMOS, locussed on
stimulating Tm pm-c:np:a: of debate and discossion o
improve our collective conservation practics, and Prof.
Roberto di Stefano, promoting the pursuit of lofty and per-
mancol docirine by a small elite. The vole, though it was
very close, went to the Italian. This choice has profound
implications for ICOMOS members and for the organdea-
ion’s immediate Dulare,

Whalt lessons can we as AFT members draw from the
ICOMOS mecting in Washington and (he choices con-
fronted? A few lessons may be drawn,

Based on the report presented by the Secretary
General, it appears that the international organization is

losing membership at a time when APT membership grew
oy reeord levels both in Morth Amenica and infernatioaally.
AFT musi be doing something well,

Amongst other things, AFT has stabilized its publica-
tions, insuring that they appear regularly and are highly
focused, one on tﬂhz?ml experiences and the other on
news. ICOMOS publications bave adopted a more
philosophical and quas political slant, and have amal-
gamated news and technical information. Probably some-
thing that we should avoid.

Secondly, ICOMOS, by its choice in the leadership
vore, re-alfirmed zell az an elitist and centralized or-
ganizalion. On the other hand, we feel the wind of open-
niss and participation in today's APT. The leaders of
ICOMOS are staling openly that they only want the "best”
from every couniry fo sit at the interpational table. APT
places greal bopes in the activities of the craflismen who
wanl (o re-infegrate within the ranks of APT as full par-
Gicipants and are organizing an important nferoational
meeting in Mew York next Febroary, and the efforts of
several Board members to open up the orgamization (o
vounger members and students through our training
programs.

Thirdly, ICOMOS has consistently made it difficult for
those speaking English to play an active role and be served
with the same level of quality as Freach-speakers in the or-
ganization, while APT certainly does not have this
problem. In fact, APT could easily take advantage of the
fact that the hote communing i much upset
bt e sacloparo ommcly b w2y e
market to hicn its international base, With a little
bit of effort, APT could become the most important inter-
national platform of exchange for anglophone specialists in

the ficld of preservation.

Fourthly, ICOMOS is becoming stagnant: most of the
presentations made in Washington D.C. were deja v In
the track that I followed at the General Aﬂn-n:mh[;!.r, unl?'
two speakers out of twenty-four had anything a little bit
out of the ardinary to offer, and one of them was
American. All the others were presenting papers that dis-
cussed a (raditional way of studying and preserving monu-
ments and sites. In particular, three Evropeans followed
each other preseating & conservation study on 3 medieval
church, the same sort of study that we have been exposed
to for the last fiftcen years, Mothing much of what was
presented conld be of wse to developing countries. On this
paint, T cannot say that APT has yet made important
strides, but at the last meeting of our Publications Commit-
tee it was agreed that low cost, low tech solutions were
going to be one of our priorities in the next few years. Fur-
thermore, the fact that a Maio Strect tour was organived in
Austin, Texas, and a Main Strest track well altended in
Victoria B.C. 1s an encouraring sign that APT iz opening
up 1o new approaches which offer new ways to look af the
preservation of our beritage,

Fifthly, ICOMOS is unable to demonstrate the kind of



leadership in the doctring area that it proclaimed for itself.
The Washingion assembly adopted an international
charter for the conservation of historic towns thal was im-
mediately challenged by some of its own members in the
first technical sessions ihat followed, as being a set of prin-
ciples that could hardly be used by anyone as an effective
tool. Indeed, the charter i almaost useless for us in North
America as our notion of "historic tows" goes much fur-
ther than the traditional historical or archasological values
lo encompass people and economic principles in a way
and to a degree which would probably shock many of the
authors of this charter.

Finally, many of my Morth American colleagues were
shocked by the attitude of the Enropeans towards our
heritage. Lack of respect for our heritage was very evident;
some wenl 5o [ar as Lo say opealy that they thought the
only thing really worth saving in the TS, was Coca Cola.
The "simple’ Morth American heritage or the explanations
of American about the difficultics of raising
funds to save a "little brick buikding” were of no inferest fo

them, How can we talk seriously aboul heritage preservas
tign if we do not respect cach other's heritage? [ believe
that this is the first step to a real and profitable exchange:
ﬂ:q[;u:t Respect each olher az professionals and respect
each other's beritage. Even in Morth America, we are fre-
quently guilty of this sin: how offen have yoo seen "East
Coast” specialists look with derision or arrogance af more
recent examples of contral or weslern provinces?

ICOMOS is presently a weakened organization with
diminished staff, resources and facihities at its ceniral
secretariat in Paris, and a financial situation which is alarm-
ing. On the other hand, many of the young specialists who
came (o Washington discovered new horizons, made new
friends and shared some of their concerns with ofher
preservation specialiats, They really got a “boost” of enar-
gy out of this mecting and inleraction.

ICOMOS must react gquickly and assume fully its inter-
national role or international organizations such as APT
{which is almost as old) may take over a portion of its feld.



