
287%$&.�6800,7��%52.(1�+,//������� 2&72%(5�����
%\�WKH�FRQIHUHQFH�UDSSRUWHXU��3URIHVVRU�'DYLG�'RODQ��&XUWLQ�8QLYHUVLW\�
´(DUWK��ZDWHU�ILUH�DQG�VSLULWµ�ZHUH�WKH�WKHPHV�RI�WKH������2XWEDFN�6XPPLW�RUJDQLVHG�E\�WKH�(QYLURQPHQW�,QVWLWXWH�RI�$XVWUDOLD�DQG�1HZ�=HDODQG��ZLWK�WKH�1DWLRQDO�(QYLURQPHQWDO�/DZ�$VVRFLDWLRQ�DQG�WKH�QHZO\�IRUPHG�5HJLRQDO�&XOWXUDO�$OOLDQFH��LQFOXGLQJ�WKH�1DWLRQDO�7UXVWV���'HVSLWH�DQ�LPSUHVVLYH�LQLWLDO�OLVW�RI�SROLWLFLDQV�DPRQJ�LWV�UHJLVWHUHG�GHOHJDWHV��LQ�WKH�HYHQW�IHZ�DWWHQGHG��DQG�WKHQ�RQO\�IRU�SDUW�RI�WKH�WLPH��GXH�WR�WKH�UHFDOO�RI�IHGHUDO�SDUOLDPHQW�IRU�WKH�YLVLWV�RI�SUHVLGHQWV�%XVK�DQG�+X�
$PRQJ�WKH�DEVHQWHHV�ZDV�+HULWDJH�0LQLVWHU�'U�'DYLG�.HPS��ZKRVH�RSHQLQJ�VSHHFK�RQ����2FWREHU�ZDV�SUHVHQWHG�E\�WKH�DGPLUDEOH�5RJHU�%HDOH��,W�ZDV�D�GHIHQFH�RI�WKH�IHGHUDO�JRYHUQPHQW·V�UHFHQW�DFWLRQV�DQG�SULRULWLHV�IRU�WKH�HQYLURQPHQW��ZLWK�D�FDOO�IRU�XV�WR�HQJDJH�LQ�D�FRKHUHQW�ORQJ�WHUP�QDWLRQZLGH�HQYLURQPHQWDO�SURMHFW³$XVWUDOLD�EHLQJ�WKH�RQO\�QDWLRQ�DEOH�WR�PRXQW�D�FRQWLQHQWDO�LQLWLDWLYH�
+H�ZDV�IROORZHG�E\�-RH�)O\QQ��&(2�RI�%URNHQ�+LOO�EDVHG�XWLOLW\�$XVWUDOLDQ�,QODQG��ZKR�VKDUHG�KLV�YLVLRQ�RI�KLV�FLW\�ZKLFK�FRXOG�EH�WKH�DUW�FDSLWDO�RI�DULG�$XVWUDOLD��DQG�HYROYH�LQWR�D�]HUR�ZDVWH�FRPPXQLW\�
:DVWH�RI�D�VSHFLILF�NLQG�ZDV�WKH�RSHQLQJ�WKHPH�RI�-RQ�+DZNHV�ZKR�OLWHUDOO\�WDONHG�D�ORW�RI�VKLW³ WKH�LVVXH�RI�KXPDQ�ZDVWH�DQG�LWV�GLVSRVDO�DV�LW�KDG�SUHRFFXSLHG�KLV�WKHDWUH�FROOHDJXHV�LQ�WKH�����V�� WKHQ�ZHQW�RQ�WR�H[SODLQ�KRZ�WDON�RI�VXVWDLQDELOLW\�ZLWKRXW�SULRULWLVLQJ�VRFLDO�DQG�FXOWXUDO�LVVXHV�LV�DW�EHVW�PHDQLQJOHVV��DQG�LQGHHG�SRWHQWLDOO\�IUDXGXOHQW�
7KH�QH[W�VSHDNHU�ZDV�WR�EH�.DGR�0XLU��SURYLGLQJ�DQ�LQGLJHQRXV�SHUVSHFWLYH��EXW�KH�KDG�FDQFHOOHG�DW�VKRUW�QRWLFH�VR�,�ZDV�FR�RSWHG�LQWR�SURYLGLQJ�D�´VXUSULVH�JXHVW�NH\QRWH�DGGUHVVµ�FREEOHG�XS�RYHUQLJKW��0DNLQJ�QR�SUHWHQFH�WR�VSHDN�IRU�$ERULJLQDO�SHRSOH��,�GUHZ�RQ�WKH�PHPRU\�DQG�H[SDQGHG�WKH�FRQFOXVLRQV�RI�WKH�2XWEDFN�&RQIHUHQFH�KHOG�DW�%XUUD�LQ�1RYHPEHU������XQGHU�WKH�DXVSLFHV�RI�WKH�6RXWK�$XVWUDOLDQ�1DWLRQDO�7UXVW��7KH�LQVLJKW�FDUULHG�IRUZDUG�IURP�%XUUD������ZDV�WKDW�VR�PDQ\�RI WKH�ZKLWHIHOODV·�RXWEDFN�YHQWXUHV��PLQLQJ��FORVHU�VHWWOHPHQW��LUULJDWLRQ�VFKHPHV��LQDSSURSULDWH�FURSV��HWF��KDG�EHHQ�H[WUHPHO\�VKRUW�OLYHG�DQG�RIWHQ�RXWULJKW�IDLOXUHV��7KH\�KDG�IUHTXHQWO\�PDGH�SURIOLJDWH�RQFH�RQO\�XVH�RI�YLUWXDOO\�XQUHQHZDEOH�UHVRXUFHV��DQG�DSDUW�IURP�D�IHZ�LQWHUHVWLQJ�EXLOGLQJV�DQG�VRPH�ZRQGHUIXO�WRZQV�OLNH�%URNHQ�+LOO��KDG�OHIW�XV�D�SUHGRPLQDQWO\�QHJDWLYH�LQKHULWDQFH�RI�GDPDJHG�HQYLURQPHQWV��IHUDO�FUHDWXUHV��DQG�VWLOO�GLPLQLVKLQJ�ELRGLYHUVLW\�
7KH�ILQDO�SOHQDU\�VSHDNHU�RI�WKH�ILUVW�PRUQLQJ�ZDV�(,$1=�FKDLUPDQ�6LPRQ�0ROHVZRUWK�ZKR�DUJXHG�PRUH�RSWLPLVWLFDOO\�WKDW�ZKLOH�PXFK�UHPDLQHG�WR�EH�GRQH��PXFK�KDG�EHHQ�DFKLHYHG�LQ�$XVWUDOLD�LQ�UHFHQW�GHFDGHV��SDUWLFXODUO\�



ZLWK�UHJDUG�WR�SURWHFWLQJ�EXLOW�KHULWDJH��DQG�PRYLQJ�DZD\�IURP�WKH�VHOI�GHIHDWLQJ�PLQGVHW�ZKLFK�IUDPHG�FXOWXUDO�DQG�QDWXUDO�KHULWDJH�DV�GLIIHUHQW�DQG�HYHQ�VRPHWLPHV�FRPSHWLQJ�LVVXHV�
7KH�WZR�DIWHUQRRQV�ZHUH�GHYRWHG�WR�SDUDOOHO�VHVVLRQV�IRU�WKH�WKUHH�RUJDQL]DWLRQV�ZKLFK�MRLQWO\�RUJDQLVHG�WKH�FRQIHUHQFH��<RX�QHHG�WR�UHIHU�WR�WKH�XSGDWHG�SURJUDP�WR�VHH�WKH�IXOO�UDQJH�RI�WRSLFV�ZKLFK�FDQQRW�EH�FDQYDVVHG�LQ�WKLV�EULHI�UHSRUW�ZKLFK�LV�QR�VXEVWLWXWH�IRU�SXEOLVKHG�SURFHHGLQJV��7KH�5HJLRQDO�&XOWXUDO�$OOLDQFH�IRFXVVHG�RQ�SXEOLF�DUW��EXLOW�KHULWDJH�DQG�PXVHXP�DFWLYLWLHV�ZKLFK�HQKDQFHG�WKH�OLYHDELOLW\�DQG�VXVWDLQDELOLW\�RI�UHJLRQDO�WRZQV�DQG�FRPPXQLWLHV��:KHQ�SHRSOH�IHHO�JRRG�DERXW�WKHLU�ORFDO�VRFLHW\��WKH\�DUH�PRUH�OLNHO\�WR�FDUH�DERXW�WKHLU�VKDUHG�KHULWDJH�DQG�HQYLURQPHQW�
7KH�1(/$�VHVVLRQV�DGGUHVVHG�D�UDQJH�RI�LVVXHV��PDQ\�WR�GR�ZLWK�WKH�LPSDFW�RI�QHZ�OHJLVODWLRQ�DQG�UHJXODWLRQ�VXFK�DV�´IUHH�WUDGHµ�DJUHHPHQWV���7R�D�QRQ�OHJDO�PLQG�WKHUH�ZHUH�VHYHUDO�MROWLQJ�UHPLQGHUV�WKDW�RXU�OHJDO�WUDGLWLRQ�ZLWK�LWV�HPSKDVLV�RQ�WKH�VXSSRVHG�VDQFWLW\�RI�SULYDWH�SURSHUW\��DQG�FRPSHQVDWLRQ�IRU�FODLPHG�ORVV�RI�GXELRXV�LQGLYLGXDO�ULJKWV��WRR�RIWHQ�WKH�´ULJKWµ�WR�HQULFK�RQHVHOI�ZKDWHYHU�WKH�FRVW�WR�RWKHUV�QRZ�DQG�LQ�WKH�IXWXUH���FRPSOLFDWHV�RU�XQGHUFXWV�SROLWLFDO�HIIRUWV�IRU�WKH�ORQJ�WHUP�FRPPRQ�JRRG�
0DQ\�(,$1=�GHOHJDWHV�DUH�FRQVXOWDQWV�DQG�WKHLU�SUHVHQWDWLRQV�IUHTXHQWO\�UHFRXQWHG�JRRG�DQG�VXFFHVVIXO�LQGLYLGXDO�RU�JURXS�SURMHFWV��ORFDO�HQYLURQPHQWDO�YLFWRULHV�DQG�WUXFHV��VFKRRO�DQG�FRPPXQLW\�HGXFDWLRQ�SURJUDPV��EX\LQJ�WLPH�IRU�D�ULYHU�KHUH�RU�D�VSHFLHV�WKHUH³PRVWO\�VPDOO�DQG�ORFDOLVHG��EXW�PDQ\�RI�ZKLFK�PD\�EH�ZRUWK\�PRGHOV�WR�HPXODWH��'HOHJDWHV�WKHQ�KDG�WKH�FKDQFH�WR�VHH�ORFDO�SURMHFWV�RI��YDU\LQJ�VXFFHVV��E\�PHDQV�RI�H[FXUVLRQV�WR�KHULWDJH�SODFHV��RXWGRRU�DUW�LQVWDOODWLRQV�DQG�PXVHXPV�RQ�WKH�DIWHUQRRQ�RI�6DWXUGD\����2FWREHU�DQG�WKH�IROORZLQJ�6XQGD\�
$�GHEDWH�RQ�VXVWDLQDELOLW\�RI�RXWEDFN�DJULFXOWXUH�DQG�SDVWRUDOLVP��DQG�D�´K\SRWKHWLFDOµ�RQ�WXUQLQJ�WKH�ULYHUV�LQODQG��DOVR�SURYLGHG�RSSRUWXQLWLHV�IRU�RWKHU�YRLFHV�WR�EH�KHDUG��16:�$/3�JRYHUQPHQW�PLQLVWHU�&UDLJ�.QRZOHV�ZKR�KDV�KHOG�VHYHUDO�UHOHYDQW�SRUWIROLRV��ZRQ�DSSODXVH�IRU�DFNQRZOHGJLQJ�WKDW�WKH�SXEOLF��YRWHUV��WD[SD\HUV��ZHUH�KHDUWLO\�VLFN�RI�VKRUW�WHUP�WKLQNLQJ�DQG�EXFN�SDVVLQJ�EHWZHHQ�ORFDO��VWDWH�DQG�IHGHUDO�JRYHUQPHQWV��DQG�FDOOHG�XSRQ�KLV�FROOHDJXHV�LQ�DOO�SROLWLFDO�VSKHUHV�WR�LQWHJUDWH�WKH�ELJ�SLFWXUH�ZLWK�ORFDO�LVVXHV��'HPRFUDWV�IHGHUDO�OHDGHU�6HQDWRU�$LGHQ�5LGJHZD\�FDOOHG�IRU�WKH�QDWLRQ�WR�JHW�LWV�SULRULWLHV�ULJKW�
7KH�VHFRQG�PRUQLQJ�RI�SOHQDU\�VHVVLRQV�IHDWXUHG�QHZ�$XVWUDOLDQ�+HULWDJH�&RPPLVVLRQ�FKDLU�7RP�+DUOH\�ZKR�H[SODLQHG�DQG�GHIHQGHG�WKH�UHFHQWO\�SDVVHG�OHJLVODWLYH�FKDQJHV��5HDGHUV�RI�WKLV�UHSRUW�VKRXOG�EH�IDPLOLDU�ZLWK�,&2026�DQG�1DWLRQDO�7UXVW�FRPPHQWV�RQ�WKH�QHZ�IHGHUDO�KHULWDJH�V\VWHP��DQG�NQRZ�WKDW��WRR��PXFK�ZLOO�GHSHQG�RQ�WKH�H[HUFLVH�RI�PLQLVWHULDO�GLVFUHWLRQ�DQG�DV�DOZD\V�WKH�ZLOOLQJQHVV�RI�WKH JRYHUQPHQW�WR�DGHTXDWHO\�IXQG�FRQVHUYDWLRQ�SURJUDPV�



'RQ�*DUGHQ�IURP�0HOERXUQH�8QLYHUVLW\�JDYH�D�PDVWHUO\�RYHUYLHZ�DQG�V\QWKHVLV�RI�$XVWUDOLD·V�HQYLURQPHQWDO�KLVWRU\��6XGGHQ�LOOQHVV�XSRQ�KHU�DUULYDO�LQ�%URNHQ�+LOO�PHDQW�WKDW�-XVWLFH�1LFROD�3DLQ�RI�WKH�16:�/DQG�DQG�(QYLURQPHQW�&RXUW�ZDV�XQDEOH�WR�DWWHQG�LQ�SHUVRQ��EXW�KHU�SDSHU�ZDV�UHDG�WR�WKH�FRQIHUHQFH��,W�ZDV�DQ�KLVWRULFDO�DFFRXQW�RI�WKH�GHYHORSPHQW�RI�HQYLURQPHQWDO�ODZ�DQG�UHJXODWLRQ�LQ�16:��SUHIDFLQJ�D�SOHD�WKDW�WKH�VFRSH�RI�WKH�FRXUW�LV�VHYHUHO\�OLPLWHG�E\�WKH�ODZ�DV�LW�VWDQGV��QR�GRXEW�LQ�UHVSRQVH�WR�DZDUHQHVV�RI�ZLGHVSUHDG�GLVDSSRLQWPHQW�LQ�WKH�VWDQFH�RI�WKLV�FRXUW�RQ�PDQ\�LVVXHV�
7KH�ILQDO�SOHQDU\�VHVVLRQ�RI�WKH�FRQIHUHQFH�ZDV�WKH�SUHVHQWDWLRQ�RI�DQ�RUDO�VXPPDWLRQ�H[WHPSRULVHG�IURP�QRWHV��ZKLFK�KDV�EHHQ�FRQGHQVHG�LQWR�WKLV�ZULWWHQ�UHSRUW��,�YHQWXUHG�WR�VXJJHVW�WKDW�WKH�DEVHQFH�RI�WKH�SROLWLFLDQV��ZKLFK�KDG�EHHQ�JHQHUDOO\�UHJUHWWHG�EXW�DFFHSWHG�DV�LQHYLWDEOH�XQGHU�WKH�FLUFXPVWDQFHV��SRLQWHG�WR�DQ�XQGHUO\LQJ�UHDOLW\�WRR�HDVLO\�XQ�QRWLFHG�RU�WDNHQ�IRU JUDQWHG��WKDW�WKH�QDWLRQ·V�SROLWLFDO�DOOLDQFHV�DQG�FXOWXUDO�IULHQGVKLSV�UHIOHFW�RQO\�PLOLWDU\�DQG�FRPPHUFLDO�SULRULWLHV�DQG�WDNH�QR�DFFRXQW�RI�WKH�JOREDO�LPSDFWV�RI�WKHLU�HQYLURQPHQWDO�SROLFLHV��
$QG�ZKDW�RI�WKH�IRXU�WKHPHV��(DUWK��ZDWHU�ILUH�DQG�VSLULW" :KDW�GLG�ZH�OHDUQ�DERXW�WKHP"�
(DUWK��ZH�KDYH�H[SORLWHG�WKH�VRLO��RYHU� FOHDUHG�LW��GHJUDGHG�LWV�IHUWLOLW\��DOORZHG�LW�WR�HURGH�RQ�D�PDVVLYH�VFDOH��SRLVRQHG�LW�LQ�SODFHV�HJ��WKURXJK�VDOLQDWLRQ��DQG�EXULHG�RXU�ZDVWH�LQ�LW��7KHUH�DUH�D�IHZ�JRRG�ORFDO�SURJUDPV�IRU�VRLO�FRQVHUYDWLRQ��EXW�DOVR�ORFDOLVHG�UHVLVWDQFH�WR�SRVLWLYH PRYHV�VXFK�DV�WKH�UHGXFWLRQ�RI ODQG�FOHDULQJ� :H KDYH�DOVR�XVHG�WKH�HDUWK��VWRQH�DQG FOD\� WR�PDNH�EXLOGLQJV�ZKLFK�DUH�QRZ�D�NH\�SDUW�RI�RXU�KHULWDJH�
:DWHU��ZH�KDYH�ZDVWHG�LW�PDVVLYHO\�WKURXJK�LQQXPHUDEOH�SUDFWLFHV�LQFOXGLQJ�LQHIILFLHQW�LUULJDWLRQ�DQG�LQDSSURSULDWH�LQWURGXFHG�YHJHWDWLRQ DQG�FURSV��XVLQJ�LW�ZDVWHIXOO\�LQ�PLQLQJ�DQG�LQGXVWU\��SROOXWLQJ�LW��DQG�H[SRUWLQJ�LW�XQGHU�UHDO�FRVW�LQ�WKH�IRUP�RI�DQLPDO�DQG�YHJHWDEOH�SURGXFWV�ZKLFK�UHTXLUH�D�ORW�RI�ZDWHU�WR�SURGXFH��7KHUH�LV�QRZ�SROLWLFDO�FRQFHUQ�RYHU�WKH�0XUUD\�'DUOLQJ�V\VWHP��DQG�D�QXPEHU�RI�JRRG�ORFDOLVHG�SURJUDPV��DQG�ZH�PD\�EH�RQ�WKH�ZD\�WR�GHYHORSLQJ�D�ZRUNDEOH�ZDWHU�ULJKWV�UHJLPH��EXW�VRPH�LQWHUHVWV�VHHP�WR�WKLQN�WKH\�DUH�HQWLWOHG�WR�EH�FRPSHQVDWHG�IRU�QRW�EHLQJ�DOORZHG�WR�FRQWLQXH�IRUHYHU�WKH�ZDVWHIXO�SUDFWLFHV�RI�WKH�SDVW�
7KH�HOGHU�ZKR�JDYH�WKH�LQGLJHQRXV�ZHOFRPH�PDGH�WKH�FRPPHQW�WKDW�´ILUH�LV�2.��SHRSOH�DUH�WKH�SUREOHPµ��ZKLFK�LV�RQH�ZD\�RI�ORRNLQJ�DW�LW��+RUULILF�ILUHV�KDYH�GDPDJHG�&DQEHUUD�DQG�6\GQH\�RQ�UHFHQW�\HDUV��DQG�6RXWK�$XVWUDOLD�DQG�7DVPDQLD�QRW�VR�ORQJ�EHIRUH��,Q�WKH�RXWEDFN��FKDQJHV�LQ�ILUH�UHJLPHV�RYHU�PDQ\�GHFDGHV�KDYH�OHG�WR�YDULRXV�SUREOHPV�ZLWK�ZHHGV�DQG�HURVLRQ��:H�VHHP�WR�EH�ORRNLQJ�KDUGHVW�DW�WKH�TXHVWLRQ�RI�ILUH³SHUKDSV�EHFDXVH�LW�LQIOLFWV�LPPHGLDWH�GDPDJH�RQ�SULYDWH�SURSHUW\�



6SLULW��WKH�SDUWLFLSDWLRQ�RI�WKH 5&$�LQ�WKH�FRQIHUHQFH�UHPLQGHG�XV�WKDW�WKH�DUWV��XQGHUVWRRG LQ�WKH�EURDGHVW�VHQVH� DUH�HVVHQWLDO�WR�WKH�KXPDQ�DQG�FRPPXQLW\�VSLULW��:H�PXVW�SODQ�IRU�FXOWXUDO�VXVWDLQDELOLW\�DQG�FRQWHPSRUDU\�FUHDWLYLW\�DV�ZHOO DV�SUHVHUYLQJ�WKH�EXLOW KHULWDJH ZKLFK�HPERGLHV�WKH�VSLULW�RI�SDVW�JHQHUDWLRQV DQG�LV�WKHLU�JLIW�WR�WKH�IXWXUH�
$OWKRXJK�VSDUHG�VRPH�RI�WKH�SUREOHPV�RI�WKH�FLWLHV��WKH�RXWEDFN�H[SHULHQFHV�RWKHU�SUREOHPV�LQ�H[WUHPLV��7KH�PDLQ�SUREOHPV�RI�WKH�RXWEDFN�DUH�RI�FRXUVH�DQ�H[WUHPH�FDVH�RI�FHUWDLQ�RI�WKH�SUREOHPV�WR�EH�IDFHG�WKURXJKRXW�$XVWUDOLD³ZDWHU�VXSSO\��HURVLRQ��HQYLURQPHQWDOO\�LQDSSURSULDWH�DFWLYLWLHV��WKH�LPEDODQFH�EHWZHHQ�SXEOLF�DQG�SULYDWH�ULJKWV��WKH�ODFN�RI�LQYHVWPHQW�LQ�LQIUDVWUXFWXUH��WKH�VKULQNLQJ�RI�DOO�VRUWV�RI�VHUYLFHV��DQG�WKH�ODFN�RI�D�VHURXV�QDWLRQDO�SRSXODWLRQ�SROLF\�
$V�VKRXOG�EH�HYLGHQW�IURP�WKH�SUHFHGLQJ�SDUDJUDSKV��SUHVHQWDWLRQV�DW�WKH�2XWEDFN�6XPPLW�PRVWO\�IHOO�LQWR�WZR�FDWHJRULHV��ZLGH�UDQJLQJ�ELJ�SLFWXUH�VWXII�ZKLFK�RQ�EDODQFH�LGHQWLILHG�VRPH�HQFRXUDJLQJ�SURJUHVV�EXW�UHPLQGHG�XV�RI�WKH�KXJH�WDVN�LI�WKH�$XVWUDOLDQ�RXWEDFN�LV�WR�EH�VRFLDOO\��FXOWXUDOO\�DQG�HFRORJLFDOO\�VXVWDLQDEOH��DQG�H[DPSOHV�RI�JRRG�WKLQJV�KDSSHQLQJ�FKLHIO\�DW�WKH�ORFDO�OHYHO���7KH�JDS�LV�LQ�WKH�PLGGOH��ZKHUH�DUH�WKH�ORQJ�WHUP�SURJUDPV�WR�H[SDQG�DQG�GHYHORS�WKH�JRRG�LQLWLDWLYHV�WR�PHHW�QDWLRQDO�QHHGV��DQG�DFKLHYH�WKH�FKDQJHV�QHHGHG�WR�DGGUHVV�WKH�FRQWLQHQWDO�LPSHUDWLYHV"�&XOWLYDWLQJ�WKLV�PLGGOH�JURXQG�PLJKW�EH�D�JRRG�WRSLF�IRU�WKH�QH[W�VXPPLW�
'$9,'�'2/$1�


